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Agenda

« Why WOM works for Small Business

e Planning a WOM episode for Small Business
e An approach to tracking WOM

e Small Business WOM case studies

Word of Mouth

Research g}‘"f%

Slide 2

SOl




WOM is Good for Small Businesses

e Fast

 Flexible

 Willing to experiment
e Gutsy

e Limited budget
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Small Businesses are Fast

» Make decisions quick

e Moderate approval processes

e« No “brand police”

e Acting quickly is critical for WOM strategies
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Small Businesses are Flexible and
Willing to Experiment

e Less to loose as a big brand
e Results driven

e Motivated to have customers create content
because of limited bandwidth

« Take more risks on edgy content
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Small Businesses are Gutsy

e Thick skin for negative comments and can respond
quickly

e Able to “let go” of conversations
« Engage in customer conversations
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Small Businesses Have Small Budgets

e Can’t always afford expensive, traditional media
« WOM is less expensive per impression
e Measurement is tangible
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Planning a Word of Mouth
Episode for Small Business



Clear Goals

e« Can’t measure “more buzz”

e Define measurable metrics - 16 media placements,
40 relevant links, increase sales 12%

« Take baseline metrics before campaign starts
» SEO metrics, Social Media metrics

e Break metrics down into quantifiable goals
» Mentions in blogs, social networks, links to the site...

« Small businesses can quantify metrics easily
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Determine the Hook

 Set goals before determining the “hook”

e Questionnaire to determine need - What gets the
participants excited

« Examples: Free sample, white paper, video,
online calculator/application, stunt

Word of Mouth
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Determine Distribution Plan

e Earn your way into distribution
e Avoid word “Free”

« Small businesses tend to have a small niche - look
for specialized networks or “celebrity” bloggers
that don’t often get pitched

e Rate the value of each participant and determine
the pitch
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Determine Distribution Plan

e Think in terms of most efficient coverage

« Examples: Pitch a blogger, obtain a following on
MySpace/Facebook, use tagging sites, Tweet to
your target, make new connections on LinkedIn
build a presence on targeted social networks

e Great Content+Great Distribution=Great Word of
Mouth
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An Approach to Tracking
WOM

Scorecard



The Webbed Marketing Scorecard

I

Word of Mouth

[ Metric

Traffic Rark (3 mo awerage]|

This metnc rarks websites intemmns of overall traffic. Note: Yahoo!
is number 1 inthe Aexa rarking. The lowerthe number, the higher
the traffic.

In Bourd Links Indexed by Yahoo!

This approximae metnc tracks how many Yahoo! indexed stes
link to the domain.

T dlexa Page Wews per user

This metnc measures the average rumber of pages viewed by
hurran vistors.

Webbed- 0-Maer Buzz Meaaremert

This caegory combines mentions on bogs, forumes and ather
corsumer generaed content stes to decide a ste's "buzz” factor.
The scale is 1to 100 with 100 beingthe highest score.

Web (keRocket)
"Blossomd Girts"
"www.blessomdgirts com™
Web (Googe)
"Blossomd Girts"
"www blessomdgirts com™
Compete.com Traffic rumbers
People
Viats

May 2008

2,905,435

6.5

22

197

157

Insufficient

data

June 2008

602,403

84

86

58

1.250

543

1.260

555

344

10,162
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The Webbed Marketing Scorecard

e Tracks “micro goals” that funnel into strategic
goals

 In bound links, blog mentions, presence on social
networks, traffic numbers, web mentions and
other measurable metrics funnel into strategic
goals

e Provide real evidence of measurable improvement
e Provide direction on where to focus efforts
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Small Business WOM Case
Studies

Moochie & Company
Suburban Cylinder Propane
Blossom4Girls
Shizuka Spa - aka “The Bird Poop Facial”



Moochie & Co.

e A high end start up specialty web and mall pet gift
and accessories retailer

e Highly targeted market, highly competitive
industry, limited advertising budget

e Consumers and influencers are heavy web users
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Moochie & Co.

e Press releases timed with high search volume, high
media attention topics

- “| Love My Mommy?” tshirt near Mother’s Day
« “Take Your Dog to Work” campaign

« | Have Two Daddies” campaign

- “MySpace for Cats & Dogs”

e Highly targeted market, highly competitive
industry, limited advertising budget
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Moochie & Co.

Total Visits to MoochieandCo.com

1|||I||||"|

Jan Feb March April May June July Aug
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Moochie & Co.

MoochieandCo.com Intemet Sales

C)

J-I..Il III
fo‘bQ
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Suburban Cylinder Propane

e Decidedly “unsexy” topic
 Difficult to explain to consumers
e Opportunity to use humor

e Leverage an icon everyone knows
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Suburban Cylinder Propane

e Create phony awards ceremony
 Disgruntled Tooth Fairy speaks out

e Distributed via press releases (one outlet published
it as a “real” release!), on social networks and
direct to “grilling” influencers

e The Propane Fairy developed a fan base
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Suburban Cylinder Propane

el

y 4

Web Results 1 - 10 of about 173,000 for propane fairy. (

MySpace.com - Larry, the Propane Fairy - 37 - Male - Florida - www ...
MySpace profile for Larry, the Propane Fairy with pictures. videos. personal blog. interests.

—

information about me and more
profile.myspace.com/index.cfm?fuseaction=user.viewprofile&friendid=213168723 - 87k -
Cached - Similar pages - Note this

PRBuzz Press Release: - Propane Fairy Named Best Fairy of 2007
Press release distribution, Propane Fairy Named Best Fairy of 2007
https://www_prbuzz_com/propane-fairy-named-best-fairy-of-2007-4443-106_html - 24k -

Cached - Similar pages - Note this

@bbalderaz oh wow that propane fairy reallv got around! - FriendFeed
“@bbalderaz oh wow that propane fairy really got around!” September 4 at 10:21 am - Link
©2008 FriendFeed - About - Blog - API - Help - Terms of Senvice ...
friendfeed.com/e/a1d94444-h9af-1c2c-a92c-4cdb243738e1/bbalderaz-och-wow-that-propane-
fairy-really-got/ - 7k - Cached - Similar pages - Note this

HumorLinks : Propane Fairy named best fairy of 2007

Just in time for this year's outdoor grilling season. the Propane Fairy. sponsored by home
propane delivery service, Suburban Cylinder Express, ...
www.humorlinks.com/cgi-bin/sites/page.cgi?d=1&g=Detailed/12580.htm|&showbutton=1 - 30k -
Cached - Similar pages - Note this

Propane Fairy named best fairy of 2007 : HumorLinks : Free User ...
Propane Fairy named best fairy of 2007 - Search - Directory - MyHumeor - Private List
Preferences - Top Listed Best Rated Most Visited Partners Newest ...
www._humorlinks.com/cgi-bin/sites/user.cgi?signup_form=1&d=1&brand=1&idb=12580 - 25k -
Cached - Similar pages - Note this
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Blossom4Girls

e Highly competitive space
e Unknown brand
e Limited advertising budget
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Blossom4Girls

« Take advantage of existing buzz around High
School Musical

« Take advantage of “School’s Out” stories being
published

e Stay true to brand image
e Hold contest for Blossom4Girls Party
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Blossom4Girls

I

Metric

Traffic Rank (3 mo average)
This metric ranks websites in terms of overall traffic. Note: Yahoo! is number 1 in the Alexa
ranking. The lower the number, the higher the traffic.

In Bound Links Indexed by Yahoo!
This approximate metric tracks how many Yahoo! indexed sites link to the domain.

Alexa Page views per user
This metric measures the average number of pages viewed by human visitors.

Webbed-O-Meter Buzz Measurement

This category combines mentions on blogs, forums and other consumer generated content
sites to decide a site’s “buzz” factor. The scale is 1 to 100 with 100 being the highest
score.

Web (IceRocket)
“Blossom4Girls”
“www.blossom4girls.com”

Web (Google)
“Blossom4Girls”
“www.blossom4girls.com”

Compete.com Traffic numbers
People

Visits

Quantcast numbers

US Reach
Rank
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May 2008
2,905,495

6.5

2.2

197
157

Insufficient
data

Insufficient
data

June 2008
602,403

84
8.6

5.6

1,250
548

1,260
555

3,441
10,162

2,163
526,739
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Shizuka New York

e Located in Midtown Manhattan

« Cosmetology & skin care with “Eastern Holistic
Knowledge”

e Featured in international media including Marie
Claire, Shape, Vogue, and Harpers Bazaar
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Shizuka New York

e Following Word of Mouth program:
« Mention on Jay Leno
« Mention on CNN
 Home page of CNN.com
« E! “The Soup”
» The Hollywood Reporter
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With a Compelling Hook

e Highlighting “Bird Poop Facials”
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The Right Channels

e« SEO Press Release

 Blogger Outreach

e Video

e Social Networks
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And Goals

e Branding and awareness
e Increased site traffic
 New clients
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SEO Press Release

New York City Spa Offers New Skin Care Geisha Facial Treatment "Bird Poop Facial"

'E] Download this press release as an Adobe PDF document.

> ®

0:00/0:00  afil|

is made with all natural
ingredients, including Japanese
Rice Bran to brighten and
soften skin complexion using
natural enzymes

Collagen Mask."

The latest trend in skin care Is the Geisha "Bird Poop" Facial made from Nightingale droppings and offered at the SHIZUKA Spa in NYC

MNew York, NY (PRWEB) May 20, 2008 -- SHIZUKA new york Spa is run by master
aesthetician Shizuka Bernstein and offers the latest trend in skin care, the Geisha Facial.
The new facial treatment is made from Nightingale droppings and has been coined the
Bird Poop Facial by fans and curious spectators.

This latest skin care innovation is the secret to true Geisha beauty. The Geisha "Bird Poop"
Facial"is made with all natural ingredients, including Japanese Rice Bran to brighten and
soften skin complexion using natural enzymes," explains Bernstein. "The mostimportant
ingredient is Uguisu no Fun, or powdered Nightingale Droppings, which is an old secret
ingredient of the traditional kahuki actors and Geisha used to remove makeup.”

The Geisha Facial is named after the Geisha who have always been known for their clear
porcelain, unblemished complexion. This beautiful appearance was later found to cause
chronic skin prohlems because of the zinc in their facial powder. Geisha found a unique
remedy when they discovered that the Uguisu no Fun could not only be used to remove
makeup hut also to brighten, heal and retexturize their skin.

"At SHIZUKA new york, the Geisha cosmetic secret is artfully revitalized for modern skin
care treatment," says Bernstein. "The Uguisu no Fun is sanitized through exposure to
ultraviolet light to kill hacteria befare heing finely milled into powder and is safe to use on
the skin. The Japanese rice hran enhances the exfoliating ahility and skin lightening
properties. The Geisha Facial Treatment also includes skin cleansing and light extraction
using the all-natural SHIZUKA new york Skincare Systermn. The skin care treatment is
completed with a hydrating camelia oil massage and a refreshing antioxidant Green Tea

Bernstein's modernization ofthe Geisha Facial maintains the heautification rituals of the Geisha and makes them accessible to all spa visitors.
Tn relehrate a enrreccfill skin rare treatment all eeccinne and with an affering of nnnrmet . lananece teac and ronkie< in the Tranauilibe | annne

OPTIONS

Email this storyto a colleague
Printer Friendly Version
Bookmark with del.icio.us
Bookmadk with Y!hhyileb

Submit to Digg

CONTACT INFORMATION

Shizuka Bernstein
SHIZUKA newy york

212-644-7400

Email us Here

. ATTACHED FILES ~" "~

There are no multimedia files
attached to this release. If this is
your release you may add images
or other multimedia files through
your login.

If you have any questions
regarding information in these
press releases please contact the
company listed in the press
release. Please do not contact
PRWeb. We will be unable to assist
you with your inquiny. PRWeb
disclaims any content contained in
these release. Our complete
disclaimer appears here.
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SEO Press Release

Web Results 1 - 10 of about 1,250 for "New York City Spa Offers New Skin |

New York City Spa Offers New Skin Care Geisha Facial Treatment ...
New York City Spa Offers New Skin Care Geisha Facial Treatment Bird Poop Facial.
www. prnewsnow. com/Public_Release/Fashion/206287 html - 27k - Cached - Similar pages

New York City Spa Offers New Skin Care Geisha Facial Treatment ...
The latest trend in skin care is the Geisha "Bird Poop" Facial made from Nightingale
droppings and offered at the SHIZUKA Spa in NYC.
medical.presslib.com/dermatology/955534 . htm - 24k - Cached - Similar pages

Beauty - New York City Spa Offers New Skin Care Geisha Facial ...

New York City Spa Offers New Skin Care Geisha Facial Treatment "Bird Poop Facial".
The Gevalia Kaffe Program - Try two 1/2 pound packages of our exceptional ...

www. newsguide.us/.. /beauty/New-York-City-Spa-Offers-New-Skin-Care-Geisha-Facial-
Treatment-Bird-Poop-Facial/ - 44k - Cached - Similar pages

Beauty - New York City Spa Offers New Skin Care Geisha Facial ...

New York City Spa Offers New Skin Care Geisha Facial Treatment "Bird Poop Facial".
Club Luxe Vegas - VIP Access & Travel Connections Tier 2 ...

www. newsguide.us/.. /?date=2003-05-01 - 44k - Cached - Similar pages

wwnwr spaclique.com - New York City Spa Offers New Skin Care Geisha ...
New York City Spa Offers New Skin Care Geisha Facial Treatment "Bird Poop Facial",
PDF - Print - E-mail. User Rating: /2 Poor Best. Whritten by Web Master ...

www. spaclique.com/content/view/B93/587/ - 50k - Cached - Similar pages

New York City Spa Offers New Skin Care Geisha Facial Treatment ...

Strumenti e risorse per le nuove forme di comunicazione.
healthcenternews. info/skin/new-york-city-spa-offers-new-skin-care-geisha-facial-
treatment-bird-poop-facial/ - 21k - Cached - Similar pages

Word of Mouth
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SEO Press Release

Web I[mages Maps News Shopping Gmail more

GO L)gle [bird poop facial Search ):?;ael::::efearch

Webh Results 1 - 10 of about 221,000

Facial with bird excrement takes flight at New York spa ...

Apr 25,2008 ... NEW YORK (Reuters Lifel) - Forget avocado, evening primrose oil or other
exotic ingredients, the latest facial to hit New York is a mask ...

in.reuters. com/article/lifestyleMolt/idINN2542211820080425 - 55k - Cached - Similar pages

HeadCandy | Chicago Tribune | Blog | Blogroll

Jun 11, 2008 ... News or not news? Bird poop facial edition ... asking passersby: "So tell
me, ma'am, would you apply bird poop on your face? ...

featuresblogs. chicagotribune. com/headcandy/2008/06/news-ar-not-new. html - 35k -
Cached - Similar pages

Natural cosmetics: $200 for a bird poop facial - Green Daily
Matural cosmetics: $200 for a bird poop facial. by Jonathon Morgan Apr 30th 2008 @
3:39PM Filed under: Natural Body Care. If you're worried about the lead ...
www, greendaily. com/2008/04/30/natural-cosmetics-200-for-a-bird-poop-facial/ - 67k -

Cached - Similar pages

Shizuka New York Day Spa in NYC - Geisha Poop Facial Video
The Geisha Facial is the newest trend in skin care and is offered at the SHIZUKA new york
spa. The facial treatment has been coined the "bird poop facial" ...

www, shizukany. com/geisha-poop-facial-video htm - 16k - Cached - Similar pages

Birdchick Elog: Bird Poop Facial

Jun 13, 2008 ... | do not see myself ever getting a bird poop facial. Ew. It just seems weird.

Word of Mouth
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SEO Press Release

Google News results were at two at the beginning of May and are
now at 433

‘shizuka new york H Search ] _

Results 1 - 10 of about 433 fo

« View all web results for shizuka new york

New York City Spa Offers New Skin Care Geisha Facial Treatment...

PR Web - PR Web (press release) - May 20, 2008

"At SHIZUKA new york, the Geisha cosmetic secret is artfully revitalized for ... The SHIZUKA new york
Spa is a truly unique experience with award winning ...

Related web pages

FACIALIST FINDS INSPIRATION AT MT. FUJL.{(Japanese facialist Shizuka...

Free with registration - WWD - AccessMyLibrary.com - Oct 14, 2005

The products launched in Bernstein's Midtown spa, Shizuka New York, located at 7 West 51th ... In June.
Shizuka New York moved to its current location. ...

Related web pages

Squelching Sweating -- Courant.com

Hartford Courant - Aug 4. 2008

New York magazine recently reported that Shizuka New York spa in Manhattan is offering a summer
"underarm overhaul” which includes steam-cleaning the pits, ...

All 2 related - Related web pages

Squelching Sweating
Hartford Courant - Jun 25, 2003

New York magazine recently reported that Shizuka New York spa in Manhattan is offering a summer
"underarm overhaul” which includes steam-cleaning the pits. ...

Related web pages

Word of Mouth
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Blogger Outreach

 [dentify bloggers in key categories:
» Already talking

« Skin Care

» Pop Culture
« News of the Weird
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Blogger Outreach

e Read the blog!

e Clearly identify who you are

e Tailor your message

e Provide only relevant content

« Ask yourself again before you hit “send”
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Blogger Outreach

Web Images Maps News Shopping Gmail more

GO ()Sle bird poop facia

Search the Web Advanced Blog Search
Preferences

Search Blogs

Blog results

Published
Last hour
Last 12 hours

Last day
Past week

»Past maonth
Anytime
Choose Dates

Subscribe:

& Blogs Alerts
Atom | RSS

Results 1 - 10 of about 1,513 for bird poop facial

« “iew all web results for bird poop facial Sorted by relevanc

Saturday's Song & Bird Poop Facial

21 Jun 2008 by Sandra Williams

Either way, that's some expensive bird excrement. | first heard about this from Jonathon
Margan on Green Daily ($200 for a bird poop facial). The Geisha facial contains nightingale
droppings and natural enzymes to soften and brighten ...

Globally Green Living - http:/Awwew. globallygreenliving. com

This 'N That.. And Bird Poop Facials

24 Jun 2008 by BobbyG

| found the following video on YouTube that pretty much sums-up my feelings on the whole
bird poop facial fiasco. It was posted by celebnewsasa and | thought was pretty

entertaining.
My Big Fat Freakin' Life - http:#mybigfatfreakinlife. blogspot. com/

Bird Poop Facial

11 Jun 2003 by Joe

A bird poop facial is the latest trend coming from Japan, called the Geisha Facial. Geisha
are known for their unblemished, extremely white complexions. This newest trend in facials is
offered at the Shizuka New York Spa. ...

Average Joe - http:/fanotheraveragejoe. wordpress.com - References

Bird Poop Facial Clip of the Week

16 Jun 2008
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Blogger Outreach

Tag: bird+poop+facial

Beauty

Beauty Trend: Shizuka's
“‘Geisha Facial’ Has Another
Secret Ingredient - Humor!

You guys remember our cheeky little tribute
to the beauty trend that seemed a little too
cuckoo to be true, also known as the
Gelsha facial offered by high-end NYC spa
Shizuka New York. ‘Well, to prove that the
sterilized nightingale dropping-enhanced
treatment isn't without a sense of humaor, Shizuka sent us a hilarious little video
chronicling one client's "bird poop facial" experience. | gotta say, it definitely
gives new meaning to the term "natural beauty!" Click WATCH VIDEO, and tell
us if your view has changed now that you've seen the procedure for yourself!

By Lisanne
Silverman

AKA lisannehee
6:00 Al

Sunday, June 08,
2008

(1) Comment(s)

.'...'lie.l'l'l‘l' ._:j“ Fl I:IE:tE: t:l'f."
Lisanne
Silverman

TI T 1outn
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Blogger Outreach

Responses have been positive.

“Many thanks for the information...sounds very interesting
and | will look into it.”

“Thanks for writing us! We'd be happy to feature your video
- do you have embeddable code for it?”

“Thanks much - | will take a look.”!
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Video

« Spoof interview produced
e Uploaded to YouTube

« Embedded in press release
e Sent to bloggers

Word of Mouth
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Video

The YouTube Geisha Facial video - 13,000+ views

Shizuka Geisha Facial

Il —)—

0:30/2:02  ofi| =l
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Social Networks

e Use social networks to connect with influencers,
reporters and consumers:

» StumbleUpon
« Mixx

- Digg
- MySpace

Word of Mouth
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Social Networks

s A
\' ASHIZUKA new york SHIZUKA new york's Videos
/ "Refine, Refresh,
Rejuvenate, Renew |
d at SHIZUKA newy yark < B N
-Japanese Day Spa
-

in Manhattan"

Female

( 37 years old
~ N NEW YORK, New
/4 York SHIZUKA new york is in your extended network

o i H U KA United States

SHIZUKA new york's Latest Blog Entry [subscribe to this
Last Login: Blo

612712008

View My. Pics | Videos New York City Spa Offers New Skin Care Geisha Facial Treatment"Bird Poop

- e
Contacting SHIZUKA new york acial" (view more)

\ 6T Send Message 2 Forward to Friend Check outthis video: Geisha "Bird Poop" Facial Video (view more)
\ A
/ 549 Add to Friends 7 Add to Favorites IView All Blog Entries]
/ 8’ IM / call (8 Block User
) 0 .
’*08 Add to Group 5 Rank User SHIZUKA new york's Blurbs
| About me:
MySpace URL: SHIZUKA new york evalved from the cosmetology practice of master
; ' . aesthetician Shizuka |. Bemstein and herwork with the prominent Manhattan
N hitp Migsipace. comishizukary dermatologists Rohert M. Bemstein M.D. (her hushand) and Philip Bruder,
/ \ ) M.D. Lauded as a "Skin Care Guru" by New York Magazine, Shizuka has had
Py sa u " pytencive training in mediral pethetice plactrnlnne | acer and Intenge
™ Word of Mouth
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Social Networks

e Since Mid-May, sites sending traffic to ShizukaNY.com

have been from the PR and WOM efforts

Source Pages/Visit % New Visits
stumbleupon.com 1.17 989%
prweb.com 3.15 81%
newyork.citysearch.com 3.88 90%
beauty.ivillage.com 2.11 98%
spafinder.com 3.49 79%
cnbc.com 1.51 21%
elvacilon.lamusica.com 2.21 949%
mizfitonline.com 1.04 100%
mixx.com 1.05 93%

38 Word of Mouth
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Social Networks

e 46% of site traffic in May and June came from Social
Networks, including StumbleUpon, Mixx, YouTube and

Digg

Word of Mouth
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Other Results

e Site traffic
e Inbound links
e Web results
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Site Traffic

e From March to June traffic increased more than 60%

e Traffic increased from all sources

e Inbound links increased from 529 to 1,109

Word of Mouth
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Web Results

Ice Rocket web results were at 3,960 at the beginning of
May and are now up to 20,700

Blogs Web MySpace News Images A -
“Search smmese ICERQCKET

blog search

:

1 - 8 0f 20,700 Jesults for "shizuka new york"

Shizuka NY - New York City Day Spa and Medical Spa Manhattan NYC - Results RSS
SHIZUKA new york evolved from the cosmetology practice of master aesthetician ... At the
SHIZUKA new york Day Spa in Manhattan, award-winning skin care ...

www.shizukany.com/ - 21k - Similar Pages - Archives
Buy, sell and make money!

Shizuka New York Day Spa in NYC - Geisha Poop Facial Video Sell your own items or make
Dr. Robert Silich specializes in Botox, facial plastic and cosmetic surgery at our Medical Spa commission by listing items of others!
in New York City. Shizuka NY Day Spa in NYC has been bringing ... RadicalBuy.com

www.shizukany.com/geisha-poop-facial- video.htm - 16k - Similar Pages - Archives

West New York Spas
Shizuka New York New York, Manhattan/Midtown East | Yelp Find the best West New York Spas.

Shizuka New York New York, NY - Yujin L. says "This is my 2nd time getting a facial ever www.SpaFinder.com
and first time at this place and it was during Spa Week so it cost ...

www.yelp.com/biz/shizuka-new-york-new- york - 39k - Similar Pages - Archives

West New York NY Massage
Find prescreened massage therapists in
West New York instantly.
Massage.clicksmart.com

SHIZUKA New York Day Spa, New York, NY - Day Spa
SHIZUKA New York Day Spa, 7 West 51st Street, 6th Floor, New York, NY - Day Spa.
www.wellness.com/profile.asp?catid=56&proid=2489741 - 50k - Similar Pages - Archives
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Summary

o Start with a strategic goal (more sales, leads, or
media awareness)

e Break those into measurable “micro-
goals” (inbound links, website traffic, blogger
mentions)

e Create a baseline scorecard

e Correlate progress against the strategic against
progress on “micro-goals”

Word of Mouth
Research gM Slide 50 ewomma




